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LOCAL HEALTH AUTHORITIES ANALYTICAL COMMITTEE

MINUTES

	ITEM
	DESCRIPTION
	COMMITTEE TO (Note, Confirm, Decide) 
	RESP:

	
	Minutes of the meeting of the LHAAC held on Friday 12 April 2019 commencing at 1000 at Edith Cowan House, ECU Campus, Joondalup
	
	

	1.0
	Welcome and Apologies

	1.1
	Opening and Welcome:

Chairman David Wilson opened the meeting formally at 1010 due to some late arrivals, and welcomed attendees to the meeting.  
	
	

	.2
	Attendance & Apologies:

Attendees:
David Wilson – Metropolitan LGAs (CHAIRMAN)

Emily Dunn – Metropolitan LGAs

Jason Jenke – Metropolitan LGAs

Kim Frost - (Non Metro LGAs)

Sarah Upton - (Non Metro LGAs)
Trevor Chapman -LHAAC Coordinator

Apologies:

Freya Ayliffe - Metropolitan LGAs

Graeme Blakey Metropolitan LGAs 

Greg Ducas – Metropolitan LGAs
Joseph Zappavigna - Metropolitan LGAs
Vic Andrich - D of Health (Non-Voting)
NOTE:

Due to there only being five members in attendance (6 being required for a quorum) non attendees will be contacted out of session to establish their position on motions proposed at this meeting. Formal recording of the decisions will be made ready for the June 2019 meeting. 


	Term

Jan 17 to Jan 20

Oct 18 to Oct 21

Jan 17 to Jan 20

Mar 18 to Mar 21

Mar 18 to Mar 21

Officer

Mar 18 to Mar 21

Jan 17 to Jan 20

Jan 17 to Jan 20

Jan 17 to Jan 20

Ex Officio


	

	2.0
	Minutes of the Meeting Held 8 February 2019

	2.1
	MOTION: (Wilson/Jenke)
The Minutes of the Meeting held 8 February 2019 be adopted as a true and correct record.

	In Favour
(9-0)
	


	2.2
	Matters Arising 

None


	
	

	3.0
	PARTNERSHIPS

	3.1
	Report by Department of Health (Vic Andrich)

An apology was received from the Department of Health on behalf of Vic Andrich and no report was able to be tabled.

	For Information

	

	4.0
	SCIENCE BASED SCHEME

	4.1
	TC reported that sampling activity for 2018/19 has picked up substantially and is still double the expenditure as the same period last year thanks to a well-supported CSP 24 (Sushi) and increased activity post the Christmas holiday period. 
	For Information


	

	4.2
	Monthly Report by contracted Analysts
Members acknowledged receipt of Agrifood and ARL reports for Feb and Mar 2019.

	For Information
	

	4.3
	The Sampling Sub Group

CSP 25 (Imported Foods, specifically checking label issues and nutrition claims) is now active following invitations to participate. CSP 26 (microbial testing on the use of Cold Wells) is being drafted and will be issued for participation by LGAs in May 2019.

	For Information
	

	5.0
	LEADERSHIP 

	5.1
	LHAAC Coordinator Report

The Coordinator expanded on his written report and identified some of the key activity areas over the last two months. 
 
	For Information
	

	5.2
	LHAAC Membership
Nominations for the final remaining vacancy for a Non Metropolitan member have now closed. WALGA considered the nominees and have made a recommendation to the Minister for Health. We now await the outcome of that action. 

	For Information

	


	6.0
	FINANCIAL SUSTAINABILITY

	6.1
	Accounts Passed for Payment since the last meeting (Attachment 6.1)
MOTION: (Upton/Frost)
That the accounts listed in Attachment 6.1 in the sum of $45,267.97 are acknowledged as paid and approved by the Committee.

	In Favour: (9-0)
	

	6.2
	Daily Operating Account Summary (Attachment 6.2)
MOTION: (Upton/Frost)

The Daily Operating Account Summary is received and noted.


	In Favour:  (9-0)
	


	6. 3
	Current Investments (Attachment 6.3)
MOTION: (Upton/Frost)

The Summary of Current Investments is received and noted.


	In Favour:  (9-0)
	

	6.4
	Budget 2019/20

MOTION: (Upton/Frost)

Budget Option One, circulated prior to the meeting by the LHAAC Coordinator, be adopted by LHAAC. The proposed budget incorporates a CPI increase on fees of 1.3% and a similar increase on some expenditure line items.

  
	In Favour (9-0)
	

	7.0
	ANY OTHER BUSINESS
	
	

	7.1
	Consideration of the DRAFT Strategic Plan 

Maree Gooch of Belay Consulting joined the meeting for this item.

A quite lengthy discussion occurred on the Strategic Plan Draft circulated to members and the associated Interview and Survey summaries, Strategy Session write up and one Page Strategic Plan Framework.

Agreed Action:

There was a long discussion about what our current role is, where some felt we should position LHAAC and then concerns that the SP articulated a role we could not realistically fulfil. It was agreed LHAAC members reconvene at a special meeting in the next four weeks or so to discuss and clarify some of the issues. It was felt Maree Gooch did not need to be at that meeting but that LHAAC members should find some agreement in how the Strategic Plan articulates our role moving forward. LHAAC can then meet again with Maree – either via a Sub Group or all members – to finalise content of the Strategic Plan and Business Plan.


	
	

	7.2
	Employment of a Research/Project Officer
MOTION (Upton/Frost)
LHAAC allocate an initial $10,000 to fund the employment of Andrew Romeo in a Research Officer/Project Officer role, under the direct supervision of the LHAAC Coordinator, commencing at the earliest opportunity. Andrew will work on a casual basis with LHAAC on an hourly rate of $36 (plus Superannuation contributions) which is consistent with the rate of pay at ECU for a first year Research officer. 

	In Favour (9-0)


	


	7.3
	Frequency of Meetings.

MOTION

1. LHAAC leave the meeting dates agreed on for 2019 as is currently but depending on the success of the budget, audit and Strategic Plan implementation process look to combine the October and December 2019 meetings into one meeting in November.

2. LHAAC look to revert to four meetings per year in 2020. To try and assist and aid this process, LHAAC will endeavour to address more routine administrative issues in Out of Session motions.

	In Favour (9-0)
	

	7.4
	Member Items of Business
None.
	
	

	8.0
	Date of Next Meeting

	
	The next meeting will be held on Friday 7 June 2019 at 1000 at Edith Cowan House, ECU Joondalup. 


	
	

	9.0
	Closure

	
	There being no further business Mr Wilson closed the meeting at 1230. 


	
	


I certify that these Minutes are a true and accurate record of the LHAAC meeting held on 12 April 2019.
Signed:


_________________________________

Name:


_________________________________
Dated:


_________________________________
2019 12 April Minutes - LHAAC

