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LOCAL HEALTH AUTHORITIES ANALYTICAL COMMITTEE

MINUTES
	ITEM
	DESCRIPTION
	
	RESP:

	
	Minutes of the meeting of the LHAAC held on Monday 24 February 2014 commencing at 1000 at the LHAAC Offices
	
	

	1.0
	Welcome and Apologies

	1.1
	Opening and Welcome:

Mr Chapman opened the meeting formally at 10.07 and welcomed attendees to the meeting.
	
	

	1.2
	Election of Chairman (Oorjitham/Zappavigna):

Mr Boardman was nominated to Chair the meeting.  No further nominations were received and Mr Boardman assumed the role of Chairman.
	
	

	1.3
	Attendance & Apologies:

Attendees:
Rob Boardman – City of Vincent (CHAIRMAN);

Cr Belinda Rowlands – Shire of Denmark

Colin Dent – Shire of Capel

Phill Oorjitham – City of Cockburn

Joseph Zappavigna – City of Fremantle

David Wilson – City of Joondalup

Eugene Lee – City of Perth

Jason Jenke– City of South Perth

Kim Unwin – Department of Health
Trevor Chapman -LHAAC Coordinator/Treasurer

Apologies:

Graeme Blakey – City of Melville

Greg Ducas – City of Stirling
	
	

	2.0
	Minutes of the Meeting Held 6 December  2013 

	2.1
	MOTION: (Oorjitham/Zappavigna):

The Minutes of the Meeting held 6 December 2013 be approved as a true and correct record.
	CARRIED:

Unanimously
	

	2.2
	Matters Arising
None
	
	

	3.0
	PARTNERSHIPS

	3.1
	Report by Department of Health (Kim Unwin)
Kim Unwin provided a brief report to LHAAC on related activities within the D of H Food Unit:
· Pesticide Residue Survey final phase concluded in November 2013. No formal report has been prepared yet.

· KU would like to acknowledge and thank those Local Governments who participated in the survey. KU added that a number of Local Governments were unable to participate this year in D of H surveys due to resourcing issues.
· The National Trans Fatty Acid survey started in October 2013 and sampling is now completed. KU thanked the councils of Cockburn, Joondalup, Melville, Perth and Stirling for their participation in the survey.
· The 25th Total Diet Study (formerly Market Basket Survey) Summer Phase has commenced and will cover all jurisdictions of Australia.
· D of H is working on the development of a 3 Year Risk-Based Food Monitoring Program.
	
	

	4.0
	SCIENCE BASED SCHEME

	4.1
	Update from LHAAC Coordinator
The Coordinator had previously circulated reports for November, December and January from Agrifood. A report for the current reporting months had not been provided by ChemCentre, despite a reminder from the Coordinator on 18 February 2014 that under the requirements in the contract for the Provision of Analytical Services to LHAAC, they were required to provide Monthly Summary of Activity Reports prior to each LHAAC meeting. 
Sample submissions to the end of January were at a very similar level to 2013 when combining the Agrifood and ChemCentre results.
Billing amounts to ChemCentre had increased in recent months but there was some concern expressed by the LHAAC Coordinator that this was due in part to significantly higher prices on some sampling types (e.g. food complaints and some allergy tests) rather than an increase in the number of samples submitted to ChemCentre.

MOTION: (Dent/Rowlands)

The LHAAC Coordinator:

1. Prepare a Draft letter to ChemCentre advising them of their Contractual obligations in terms of provision of reports and sampling of data to LHAAC and outlining a course of action to rectify this situation; and
2. Circulates the Draft letter to LHAAC Members for input.


	CARRIED: Unanimously
	

	4.2
	Monthly Report by contracted Analysts
Reports indicated work flow consistent with 2012/2013.
The Dairy II Coordinated Sampling Project was now completed but a summary report was still to be provided.


	
	

	4.3
	The Sampling Sub Group

The Sampling Sub Group was scheduled to meet immediately following the LHAAC meeting on 24 February to finalise a CSP on Jams and Chutneys. Much of the preparatory work had been done. The Group is waiting on prices from ChemCentre and then need to allocate samples to Local Governments based on their capacity to sample (HR) and their funding availability.

The Group is aiming to release details of one more CSP in mid-April. Other than that, the Coordinator will continue to push Local Governments to undertake Discretionary and Non-Compliant sampling.
David Wilson spoke to his proposal on a Coordinated Sampling Projects (CSP) Survey Schedule and the rating of previous CSPs to ascertain whether if, and how frequently, the food product involved should be re-surveyed. Mr Wilson tabled five options for consideration and the fifth option was deemed most suitable.

Kim Unwin suggested it would be worth LHAAC monitoring how Local Government  EHOs do follow ups with food producers who show inconsistent sampling results to identify whether this has any positive influence on ‘second round’ sampling results. 

Proposed Ratings

Good

more than 90% of samples comply

Option 5

Satisfactory

more than 80% of samples comply

Marginal

more than 70% of samples comply

Unsatisfactory

less than 70% of samples comply

MOTION: (Wilson/Dent)

1. LHAAC support Option 5 with a Good Rating of more than 90% and an Unsatisfactory Rating of less than 70% in its assessment of previous Coordinated Sampling Projects; and
2. The Sub Group reports to the April meeting of LHAAC on how it has categorised previous Coordinated Sampling Projects using Option 5 as a model.
	CARRIED:

Unanimously
	

	5.0
	Leadership 

	5.1
	LHAAC Coordinator Report

The Coordinator spoke to his report (Attachment 5.1.1) and expanded on some items.  
TC spoke of the continued administrative workload caused by the panel arrangement for delivery of analytical services and updated the Committee on the impact of some implemented actions aimed at improving the administrative reporting processes with ChemCentre.
The Guide to Sampling draft was distributed in early February and the Sampling Submission books are with the printer currently.

The Coordinator reported that Mokoh Designs, current support providers to the LHAAC website, will no longer be performing website maintenance as they expand into other areas. They recommended several companies who could provide this service to LHAAC who support the Joomla web platform. 

The website was developed in 2010 on Joomla (Ver 1.5). Joomla is now offering Joomla (Ver 3.2)  and will not support ( Ver 1.5) after December 2014. Two of the four Website Design companies suggested by Mokoh are recommending re-designing the LHAAC website on a Joomla (Ver 3.2) platform (or newer if available).
The Coordinator outlined several options to the Committee including a Pay as You Go support plan at a fixed hourly rate of approx. $70 per hour; a monthly support plan at a fixed rate of $100 per month; or a total re-design of the LHAAC website which would cost between $2,000 and $4,000.

David Wilson suggested we also investigate a Design it Yourself (DIY) option using a website template facility and a domain manager which might be a much cheaper option.

MOTION: (Dent/Rowlands)

The Coordinator:

1. Obtains 3 quotes for the design of a new website and a DIY option for the Committee to consider; and
2. Provide details of the four quotes to the Committee members for them to consider out of session and to provide feedback to the Coordinator.
	CARRIED: Unanimously


	

	5.2
	Update on Employment of LHAAC Project Officer
The Coordinator reported that Monica Sahih has been working extremely hard over the last two months and has now completed drafts of all the requested reports (all metropolitan councils and one for each of the non-metro regions).  Monica is also preparing a summary of overall statistics and some observations on the sampling database, the findings, perceived value, trends and so on. It is the aim of the Project Officer to have all data presented and finalised ready for distribution by the end of March 2014.

	
	

	5.3
	LHAAC Membership
The Coordinator advised that the Committee currently has a full membership, although Graeme Blakey is still waiting for formal Ministerial approval of his appointment (and as such does not have voting rights currently). The required paperwork was submitted to the Minister for Health on 5 February 2014, so it hoped this appointment will be endorsed ready for the April 2014 meeting.

David Wilson’s re-appointment for a further term of three years has now been endorsed by the Minister for Health. 
The second non-metropolitan position (more commonly referred to as outside 40 kilometres of Perth GPO) on LHAAC became vacant in October 2012 following the resignation of Cr Val Ammon. This position was subsequently filled by Cr Belinda Rowlands who was appointed in May 2013 to complete the balance of this three year term (expiring April 2014). This position has now been advertised via the WALGA nomination and selection process. Cr Rowlands has intimated she will be applying to serve another term. 
	
	


	6.0
	FINANCIAL SUSTAINABILITY

	6.1
	Accounts Passed for Payment since the last meeting (Attachment 6.1)

MOTION: (Oorjitham/Zappavigna)

That the accounts listed in Attachment 6.1 in the sum of $49,497.02 are acknowledged as paid and approved by the Committee.
	CARRIED:

Unanimously

	

	6.2
	Daily Operating Account Summary (Attachment 6.2)

MOTION: (Oorjitham/Zappavigna)

The Daily Operating Account Summary is received and noted.
	CARRIED:

Unanimously
	

	6. 3
	Current Investments (Attachment 6.3)

MOTION: (Oorjitham/Zappavigna)

The Summary of Current Investments is received and noted.
	CARRIED:

Unanimously
	

	7.0
	ANY OTHER BUSINESS

	7.1
	LHAAC Coordinator Performance Review
Mr Boardman, as Chair of the Performance Review Sub Group (also includes Cr Rowlands and Joseph Zappavigna) provided an update to the Committee and to the Coordinator on the status of the review.

The Performance Review was largely a positive one but there are further discussions required on specific duties outlined in the Performance Description and some of the Key Performance Indicators attached to the position. 

Mr Boardman explained that the Sub Committee members and other LHAAC members had provided comment on the Appraisal Form initially completed by the Coordinator.
All comments are to be collated and circulated to LHAAC members and any further feedback provided to the Chair of the Sub Group.
The Sub Committee will then meet with the Coordinator to discuss the comments and complete the required sections of the Appraisal Form (proposed date of Wednesday 5 March 2014). 

The LHAAC Coordinator’s current contract expired on 23 February 2014, so the LHAAC Coordinator and Rob Boardman will meet as a matter of urgency to discuss the process of a contract extension.
	
	Chair-person



	7.2
	Food Australia Article on LHAAC
The Coordinator explained to members that the Australian Institute of Food Science and Technology would like to prepare an article on the work and operation of LHAAC for their industry publication, Food Australia.  They have already prepared a brief article on the work of LHAAC and the editor has asked for a full feature on the unique food sampling service conducted by LHAAC.

Members were happy to approve the preparation of the article providing LHAAC had the opportunity to view and edit the final article given the number of inaccuracies in the first article.


	
	

	8.0
	Date of Next Meeting

	8.1
	The Next Meeting is scheduled for Monday 14 April 2014 at 1000 hours and will be held at the offices of LHAAC, 10 Selby Street, Shenton Park. 
	
	

	9.0
	Closure

	
	There being no further business Mr Boardman closed the meeting at 1240.
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