LOCAL HEALTH AUTHORITIES ANALYTICAL COMMITTEE

MINUTES
	ITEM
	DESCRIPTION
	COMMITTEE TO:
(Note,  Confirm, Decide)
	RESP:

	
	Minutes of the meeting of the LHAAC held on Monday 13 August 2012 commencing at 1000 at the offices of LHAAC, Shenton Park.
	
	

	1.0
	Welcome and Apologies

	1.1
	Delays to the meeting:
As Mr Boardman and Mr Jenke were running late for the meeting and a quorum was not present for decision making, the Coordinator asked Mr Goodchild and Mr Lindsay to present their items (3.1 and 4.1 on the agenda). 

Mr Jenke arrived at 1010 and Mr Boardman arrived at 1025.
	
	

	1.2
	Election of Chairman (Burton/Clucas):

Mr Boardman was nominated to Chair the meeting.  No further nominations were received and Mr Boardman assumed the role of Chairman.
	
	

	1.3
	Opening and Welcome:

Mr Boardman apologised for his delay and opened the meeting formally at 10.25. 
	
	

	1.4
	Apologies:

Cr Val Ammon – Shire of Gingin

David Wilson – City of Joondalup

Joseph Zappavigna – City of Fremantle

Bill Calder – Department of Health
	
	

	1.5
	Attendees:

Rob Boardman – Town of Vincent (CHAIRMAN);

John Burton – City of Melville

Elaine Clucas – City of Perth

Colin Dent – Shire of Capel (Teleconference)

Greg Ducas – City of Stirling (arrived 1130)

Jason Jenke – City of South Perth

Phil Oorjitham – City of Cockburn (Metropolitan)
Andrew Lindsay – Agrifood (Item 3 & 4 only)

Stan Goodchild – D of Health (Item 3 & 4 only)

Trevor Chapman -LHAAC Coordinator 

Monica Sahih – LHAAC Project Officer.
	
	

	2.0
	Minutes of the Meeting Held 11 June 2012 

	2.1
	MOTION: (Oorjitham/Clucas):

The Minutes of the Meeting held 11 June 2012 be approved as a true and correct record.


	Carried Unanimously


	

	2.2
	Matters Arising:


	None
	

	3.0
	PARTNERSHIPS

	3.1
	Report by Department of Health Food Unit :

Stan Goodchild updated LHAAC on activity from the Department, the ISC and FSANZ.
 
·      D of H is monitoring surveys in progress dealing with Allergens and Gluten.   Results from approximately 400 samples taken across the two surveys have been received and are now being assessed. 

·      D of H has not been able to finalise its monitoring survey for the next 12 months due to other priorities 

·      D of H is proposing to develop a 3 year monitoring survey Program similar to the national ISC Coordinated Food Survey Program.

·      FSANZ were reporting on two national surveys.

·      Kim Unwin represents the D of H at two annual workshops conducted by FSANZ to discuss and develop the ISC Coordinated Food Survey Program.

·     Current surveys on the ISC Coordinated Food Survey Program include Glycosides in plant based foods, folic acid in bread and Caffeine, Guano in foods. 

·     An emerging issues report has also been prepared concerning pine nuts and pine mouth (foul taste that can last up to 7 days). 

·      An ISC Working Group is considering issues around the labelling of imported food.  High levels of labelling non- compliance are being detected in foods aimed at specific ethnic groups (Asian and Indian supermarkets) however, indications are that overall labelling non-compliance at the border is at a level of approximately 4%.

LHAAC and D of H staff did meet on 4 July to discuss approaches to Coordinated Sampling.  LHAAC representatives on that group have been trying to organise to meet separately since then to develop ideas for Coordinated Sampling Programs but that has not been possible due to incidence of annual leave, sick leave, diary commitments and so on.  Efforts are to be made to meet w/c 13 August. 
The Coordinator thanked Mr Goodchild for his report to the Committee.


	
	


	4.0
	SCIENCE BASED SCHEME

	4.1
	Monthly Report by Agrifood Technology:

Andrew Lindsay spoke briefly to the comprehensive Agrifood Monthly Reports for June and July circulated with the agenda.  

Andrew highlighted the reduction in sampling numbers in the early part of the year. It was assumed this was due to there not being any coordinated sampling projects and the impact of the Tender Process.
The Coordinator thanked Mr Lindsay for his report to the Committee.
Mr Boardman arrived at this stage and was nominated to Chair the meeting.
	
	

	4.2
	Comment by LHAAC Coordinator:

The Coordinator reported that a meeting of the Science Based Sub Committee and Department of Health staff had met on 4 July and he was hoping to meet with members of the Sub Committee again this week to identify potential Coordinated Sampling projects.  The Coordinator had also written to all Local Governments again reminding them that sampling can continue pending the decision concerning the tender process and reminding LGAs that Agrifood remained the appointed analyst to the LHAAC until that decision is made.


	
	


	4.3
	Presentation of Executive Summary – Monica Sahih

The Project Officer (PO) presented to LHAAC at the June meeting on her work to date and her PowerPoint presentation included many tables of data and a great deal of statistical information.  The PO was asked to produce an Executive Summary of her findings to date for the August meeting.

The PO has been analysing and manipulating almost 69,000 sampling records during her employment with LHAAC and has produced some very useful and important analysis. The PO has produced a summary for each year of results – in both table and narrative format – as well as summarising the data as a whole.  This still means a lot of data is presented but both the PO and the LHAAC Coordinator felt the data had to remain in this detailed format to be both relevant and usable to LHAAC members and other stakeholders.  
There is so much more data manipulation that can be done and LHAAC will decide how far they want to go with their analysis. 

The LHAAC Coordinator felt that whilst the data would be of great benefit to all members of the Committee it would have a particular, and perhaps more immediate benefit, to Colin Dent and David Wilson as members of the Science Based Scheme Sub Committee. Both are working on the identification of Coordinated Sampling projects for the forthcoming years, together with the Coordinator, and the availability of this historical data will hopefully assist this process.
The PO was encouraged to look at the option of developing an individual report summarising data findings for all major users of the Sampling Scheme and summaries by region for the non-metropolitan area. The PO was also encouraged to articulate some of her own observations and recommendations whilst analysing the mass of data.

MOTION: (Burton/Clucas)

1. The Executive Summary and Data Tables be provided to the Science Based Sub Committee members to invite recommendations;

2. Further assessment and analysis of the data be conducted to establish recognisable and usable trends;

3. LHAAC to investigate publishing the data in due course;

4. LHAAC should look to present details of the data analysis at relevant conferences, professional associations and regional meetings of EH professionals;

5. Members of the Science Based Sub Committee investigate sharing the information with other relevant and appropriate professionals to seek information and direction on use of the data;
6. LHAAC Coordinator to look at issuing a special Newsletter edition summarising the findings of the Data Analysis exercise.
	Carried Unanimously
	

	5.0
	Leadership 

	5.1
	LHAAC Coordinator Report

The main priorities for the Coordinator over the last two months were the Tender for Analytical Services process, preparation for the annual audit process and supervising the Project Officer with regard to Sample Analysis. The Coordinator updated the Committee on the progress of the Tender for Analytical Services as best he could, given the confidential nature of the process. Submissions closed on 10 July and the Evaluation Process has now commenced.
Both the Coordinator and Peter Sproule of Chatto Business Services had worked diligently to complete the financial statements and audit preparation early this year to ease the burden of the annual reporting process.  Staff of the OAG have still not commenced their own audit of the statements, which were given to OAG on 25th June.
Project Officer, Monica Sahih, continues to produce some very useful information from the mass of statistics and sampling records she holds.   A detailed Executive Summary was tabled for consideration by members of LHAAC (reported in Item 4.3).
Invoices for 2012/13 have been issued to all LGAs and some payments have already been received.

A few more changes to the LHAAC website have been made but detailed changes will be made once the decision on the Provision of Analytical Services is known and any necessary changes to documentation and processes can be incorporated.

DAFF were due to present on their Imported Food Program at today’s LHAAC meeting but due to the change of date were unable to make the meeting. Instead they have been asked to present at the 8 October 2012 meeting.

The Coordinator tabled a DRAFT list of responsibilities for each Sub Committee, as requested by John Burton at the June meeting. Members were asked to review the document and provide comment to the LHAAC Coordinator.

Rob Boardman and John Burton, who represent the Financial Sustainability Sub Committee, had met earlier in the day to discuss requirements of their Sub Committee and updated the LHAAC on their discussions.

MOTION: (Burton/Oorjitham)
1. Members of the Financial Sustainability Sub Committee to meet with the LHAAC Coordinator and Peter Sproule of Chatto Business Services at the earliest opportunity to discuss all financial procedures associated with LHAAC including the annual audit process.

2. The Sub Committee members and the Coordinator are to investigate Sub Committee members having password access to the ATO portal.

3. All financial procedures and processes developed to date are to be provided to Sub Committee members who are also to be involved in the development of any new policies and procedures.

	Carried Unanimously

	

	5.2
	LHAAC Membership
This was the last meeting for Elaine Clucas who leaves City of Perth on 31 August 2012. No process had been resolved yet for nominating a new representative of the City of Perth.  The LHAAC Coordinator was asked to liaise with City of Perth staff and the Legal Services staff at the Department of Health to investigate options for an interim representation for City of Perth on LHAAC.

	For Information
	

	6.0
	FINANCIAL SUSTAINABILITY

	6.1
	Accounts Passed for Payment since the last meeting (Attachment 6.1)

MOTION: (Oorjitham/Ducas):

That the accounts listed in Attachment 6.1 in the sum of $32,824.65 are acknowledged as paid and approved by the Committee.
	Carried Unanimously
	

	6.2
	Daily Operating Account Summary (Attachment 6.2)

MOTION: (Oorjitham/Ducas):

The Daily Operating Account Summary is received and noted by the Committee.
	Carried Unanimously
	

	6. 3
	Current Investments (Attachment 6.3)

MOTION: (Oorjitham/Ducas):

The Summary of Current Investments is received and noted by the Committee.
	Carried Unanimously
	

	7.0
	COMMUNICATIONS

	
	Nothing to report
	
	

	8.0
	Any Other Business

	
	Agrifood Monthly Summary
Greg Ducas reported that he was still having problems printing the Monthly Summary from Agrifood and that he tended to get hundreds of pages of print when he did so.  Other members stated they were also having problems. 

The Coordinator would liaise with Agrifood IT staff to resolve this issue.

Analysis of Data

Phill Oorjitham stated that he would like to work with the Science Based Scheme Sub Committee on the continued analysis of the historical data. The Committee welcomed Phill’s offer to assist.
Resignation of Elaine Clucas:

Rob Boardman thanked Elaine on behalf of all members of the LHAAC for the five years she has been involved with LHAAC and for the excellent contribution she has made to the design of the Revised Scheme, its implementation and to the ongoing process of improvement LHAAC have engaged in since its implementation.  Mr Boardman acknowledged Elaine’s contribution in the Strategic Framework process and her logical approach to any task assigned to her.

On behalf of the LHAAC members he wished Elaine all the very best in whichever path she ventures down next and thanked her sincerely for her contribution to the development of LHAAC as an organisation.

Absence of LHAAC Coordinator:

The Coordinator would be absent for a matter of weeks due to a knee Reconstruction procedure he has to undergo on 20 August 2012. Monica Sahih has agreed to cover some of the day to day LHAAC Coordinator duties. Under the Public Service Award Section 19 (1) and (3) payment of Higher Duties Allowance (HDA) can either be in whole (where a person deputises for an officer of a more senior level and undertakes all of their duties and is therefore paid at the higher salary level). HDA can also be paid based on the % of higher duties the person acting in a higher position performs. In this particular case it has been agreed that the PO will undertake 30% of the normal duties of the Coordinator and will therefore be awarded a HDA of 30% of the higher salary.  
MOTION:(Jenke/Burton)

Based on the email submission from the LHAAC Coordinator to LHAAC Designated Person, Rob Boardman, dated 8 August, the LHAAC approve the payment of a Higher Duties Allowance of 30% of the difference in weekly salary of the LHAAC Coordinator and the Project Officer.  ESG of 9% will also be paid on this amount. The estimated weekly cost is $253.50.  This amount will be paid pro rata until the Coordinator returns to work or until the date of the next LHAAC meeting which is 8 October 2012, whichever occurs the sooner.
Extension of LHAAC Project Officer Contract
A report was tabled and presented by the LHAAC Coordinator summarising options for the continuation of the Project Officer position.

MOTION: (Clucas/Ducas)

LHAAC approve the extension of the Project Officer contract for a further six months from August 20 2012 as outlined and costed in the report by the Coordinator and presented to the LHAAC. 
	For Action

For Action

Carried Unanimously

Carried Unanimously
	TC

TC

	9.0
	Date of Next Meeting

	9.1
	The Next Meeting is scheduled for Monday 8 October at 1000 at the LHAAC offices in Shenton Park.
	
	

	10.0
	Closure

	
	There being no further business Mr Boardman closed the meeting at 1231.
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